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3C-REN: Tri-County 
Regional Energy Network

§ Three counties working together to improve 
energy efficiency in the region

§ Services for:

§ Building Professionals: industry events, training, and 
energy code compliance support

§ Households: support with home energy upgrades

§ Funded by ratepayer dollars that 3C-REN returns 
to the region





The Single Family Home Energy Savings Incentive Program

The 3C-REN Single Family Program provides 
incentives to contractors for delivering energy savings 
or electrification to residents of the Tri-County Region.



Additional Goals of the Program

§ Support local contractors – incentive multipliers if work is done by 
contractors local to the Tri-County region

§ Serve Hard to Reach Households – incentive multipliers if work is done at 
hard to reach households (definition in a later slide)

§ Generate Growth in Electrification Projects – increased incentives for gas 
reduction so electrification projects net attractive incentive values



3C-REN’s Program Partner:

3C-REN has hired Recurve to implement the program

Recurve provides:
§ Support to contractors

§ Program online platform (Link)

§ Project submission support

§ Project tracking and incentive payments

To become a registered provider of the program, contractors sign an agreement with 
Recurve

Sign up to become a registered provider here!

https://www.demandflexmarket.com/3c-ren.html
https://www.demandflexmarket.com/register.html


What kinds of projects are being submitted?

§ 432 Projects:

§ 199 HVAC Heat Pumps

§ 120 HVAC Retrofit

§ 39 Insulation Projects

§ 35 Pool Pumps

§ 23 Heat Pump Water Heaters

§ 16 Lighting Projects



Where are projects?

● Half of projects in Ventura
County.

● A quarter of projects in
Each other county



Budget Update

2024 Program Incentive Budget: $3,295,937
(Estimate ~730 projects)

Spent 2024 Budget: $477,811 (14.5%)

2025 Program Incentive Budget: $3,500,000
2026, 2027 Same



Program Changes

Beginning March 1st, 2024:
● New check box initiating that you're adhering to city/county 

requirements
● Solar installed in the previous 12 months is allowed.
● Enhanced incentives for residents in Ventura County that are not 

HTR but meet two criteria:
○ Project is on mobile/manufactured home,
○ Customer doesn't speak English as primary language,
○ Home is in a Disadvantaged Community (DAC)
○ On CARE/FERA rates



New Check Box/Attestation on Enrollment Form



Program Changes

Beginning June 1st, 2024:
● No new natural gas equipment to be submitted into the program 

as a primary or secondary measure.

● Preapprovals for new gas projects will end on March 31, 2024.
● Final project submissions for new gas equipment projects will end 

on May 30, 2024.



What is a Hard to Reach Customer

In Santa Barbara and San Luis Obispo Counties, a customer must meet one 

of the following criteria:

§ Qualify for CARE or FERA utility rates

§ Live in a mobile/manufactured home

§ English is not the primary language spoken

In Ventura county, a customer must meet one of the criteria above and be 

located in a Disadvantaged Community to qualify as HTR (DAC map link)

https://oehha.ca.gov/calenviroscreen/sb535


How to Sign Up

Sign the agreement with Recurve to become a registered provider of the 
program. 

§ Link to agreement here

§ Once that has been signed, Recurve will reach out with info on next steps

§ Program materials

§ Project submission instructions

§ Log-in to platform

https://www.demandflexmarket.com/register.html


§ Serves all building professionals
§ Several services –

§ Energy Code Coach
§ Training and Support
§ Regional Forums

§ Makes the Energy Code easy to follow

Learn More: https://www.3c-ren.org/energy-code-connect



§ Serves current and prospective building 
professionals

§ Expert instruction:
§ Heat Pumps/Heat Pump Water Heaters

§ Building Enclosure

§ Industry Certifications

§ Weekly events to help workers to thrive in an 
evolving industry

§ Check out our calendar:

Learn More: https://www.3c-ren.org/building-performance-training



Upcoming Courses

§ 3/5 Recovery Ventilators: Energy Savings and T24 Compliance Credit
§ 3/7 High Performance Buildings and Careers – Class 1: HPF Series
§ 3/13 Energy Code Implementation: Single Family Additions and Alterations
§ 3/14 Using Building Science to Design and Build High Performance Homes – Class 2: HPF
§ 3/20 Energy Code Compliance: Using HERS Measures
§ 3/21 Detailing for High Performance Roofs and Walls

https://www.3c-ren.org/calendar-of-events-and-trainings/
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Thank you!

For more info:
3C-REN Homepage
Program Flexmarket 
page

For questions:
aprice@countyofsb.org
james@recurve.com

https://www.3c-ren.org/
https://www.demandflexmarket.com/3c-ren.html
mailto:Aprice@countyofsb.org
mailto:tyler@recurve.com

