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Who are we?

Tri-County Regional Energy Network (3C-REN)

Program Administrator

Collaboration of San Luis Obispo, Santa Barbara, and Ventura
Counties

Regional programs to reduce energy & greenhouse gas (GHG)
emissions
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Who are we?

Recurve Analytics

Program Implementer
Software and Engineering Expertise

Run FLEXmarkets around California and the United States
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Program Goals

e Bring energy efficiency to small, medium & hard-to-reach
businesseses
e Create bill savings for local businesses

e Reduce GHG emissions
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Budget Breakdown

Hard-to-Reach Market Rate

$1,096,076 for the 2024 Program Year $300,000 for the 2024 Program Year
2x incentive multiplier No incentive multipliers

Must meet HTR & Small Business Still must meet Small Business
requirements requirements

The 3C-REN Commercial Energy Savings Program is funded through 2027
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How it works

1. Sign Up

3. Complete Flexibility Purchase Agreement (FPA) & Terms and Conditions

2. Recruit Customers
3. Check eligibility against tools provided

3. Submit proposed project for Reservation (Project Hub)

4. Install the project and submit the final paperwork to commence savings tracking

5. Get Paid
a. Upfront payments and Quarterly Performance Payments
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How You Get Paid

B Project Mar Manag Fee /Al Measure Cost
I Project True-Up (paid with final savings payment)

Payment 1 - May Payment 2 - Aug Payment 3 - Nov Payment 4 - Feb
Savings (Jan-Mar) (Apr-Jun) Savings (Jul-Sep) Savings (Oct-Dec)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar |
I 1 I
« Install Project .

— B |

B

Install Project 1
Mid Jan

Quarterly payments directly to the contractor based on the actual
portfolio savings as measured at the meter over 12 months

20% Advanced Payments, made monthly

All Hard-to-Reach Projects have a 2.0x multiplier applied after the base
incentive is computed, utilized the avoided cost benefits
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Customer & Project Eligibility

Must be located in either San Luis Obispo, Santa Barbara, or Ventura Counties

Must receive electric distribution and natural gas services from any combination
of PG&E, SCE, and SoCalGas.

Must have annual energy usage less than 150,000 kWh, and less than 50,000
therms

Must be associated with an eligible NAICS code
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Hard-to-Reach Eligibility

San Luis Obispo County
&
Santa Barbara County

At least one of the following:

Language- Primary language spoken is other than English

Business Size - 25 or fewer employees and/or classified as Very Small (Customers
whose annual electric demand is less than 20 kilowatts (kW), or whose annual gas
consumption is less than 10,000 therm, or both), and/or

Leased or Rented Facilities — Investments in improvements to a facility rented or
leased by a participating business customer.

Municipal Building(s)

Member of a California Native American Tribe
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Hard-to-Reach Eligibility

Ventura County

Located in a DAC and at least one of the following criteria:
. Language- Primary language spoken is other than English
° Business Size - 25 or fewer employees and/or classified as Very Small (Customers whose annual
electric demand is less than 20 kilowatts (kW), or whose annual gas consumption is less than 10,000
therm, or both), and/or
° Leased or Rented Facilities - Investments in improvements to a facility rented or leased by a
participating business customer.

OR

Not located in a8 DAC and meet all three criteria:
. Language- Primary language spoken is other than English
° Business Size - 25 or fewer employees and/or classified as Very Small (Customers whose annual
electric demand is less than 20 kilowatts (kW), or whose annual gas consumption is less than 10,000
therm, or both), and/or
° Leased or Rented Facilities - Investments in improvements to a facility rented or leased by a
participating business customer.

OR
° Municipal Building(s)

° Member of a California Native American Tribe
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Recurve Platform: What to
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Next Steps

1. Complete Flexibility Purchase Agreement (FPA) & Terms and Conditions here
2. Once Completed, you’'ll receive a login to the Recurve App

3. Start Submitting Projects!

Additional Resources:

e Schedule 1:1 Time with Me if you have any questions, or would like additional training on the
Recurve App

e Review the Program Manual for more details on the program, and project eligibility
Visit the 3C-REN Commercial Enerqgy Savings Landing Page
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https://powerforms.docusign.net/ed0c48fb-c8ae-4512-a1c7-e801bd1132fe?env=na4&acct=b7bed7cb-5c17-4954-8dd9-3d94a79ea5da&accountId=b7bed7cb-5c17-4954-8dd9-3d94a79ea5da
https://calendar.app.google/EwAw1E49vqG49WRw7
https://cedars.sound-data.com/documents/download/3260/mainchange_summary%7Cmain%7Credline)/
https://www.demandflexmarket.com/commercial-energy-home-savings-457012.html

